IT'S TIME TO OUTSOURCE
YOUR SMALL BIZ MARKETING NEEDS

Depending on where you are at today, you may feel like you have everything
under control or like someone needs to toss a lifeguard ring to you because
you're drowning in a wave pool of marketing needs. Wherever you're sitting
on that spectrum today impacts your perception of whether you need to
outsource your small-business marketing.

You may already know you need it but are too skeptical of making that leap, or,
perhaps, you need additional confirmation that what you are experiencing is,
in fact, a sure sign that now may be the time to find that marketing partner.

THERE IS NOT ENOUGH TIME IN THE DAY TO COMPLETE
EVERYTHING YOU NEED TO GET DONE MARKETING-WISE

:  Wishful thinking that you can do everything is one thing—doing it is another. Let's face it...
: most smallbusiness owners have that mind-set. It worked for a little bit, but in most
: cases, there was some crash and burn associated with trying to take on everything.
: Something has to give. It doesn't matter if you think you can do it all, which may be possi-
: ble. What tends to happen is that something else suffers as a result. It's not practical to
: give 100% to everything, every day. Small business doesn't effectively work that way.

: S0, if you find yourself being pulled in every direction in your business, and still feel like
: taking 1 step forward takes you 2 steps back with your marketing, this is a pretty good sign
i that you may want to consider outsourcing your marketing.

THE PASTOR CANNOT BE EXPECTED TO BE A MARKETING EXPERT.
THE REALTOR CANNOT BE EXPECTED TO BE A MARKETING EXPERT.

: The reason you started a business is because you're a rock star at what you do. If that's
: marketing, well, then you probably don't need to outsource—that is based on the assump-
i tion of outsourcing the strategy, as you may need to outsource the talent to deliver the
: service. In this example, we can see that even experts need help

THERE ARE INCONSISTENCIES BETWEEN YOUR VISION
AND MARKETING REALITY

: This may be a tough pill to swallow, and most don’t want to face the reality. It is not a sign
: of weakness to identify it and do something about the inconsistencies. This is a com-
i mon factor for individuals who do not have an art, design, or marketing background. The
i vision of what you want marketing-wise is there, but the actual reality doesn’t match up.

i There are a variety of reasons why that can and does happen. It can be the tools used in
i crafting the marketing strategies, the inconsistent designs, or the cookie-cutter approaches
: from a number of free online resources. Sure the intent was well-meaning, and it was likely
: an attempt to do it yourself to save money. Frugality is important, but it can also hurt
i your brand and marketing initiatives when the inconsistencies devalue the business,
: product, or service. In fact, in many cases, the time reworking the projects costs more
: than the initial investment.

So, if there is a disconnect between your marketing vision and reality, you may want to
consider outsourcing your marketing needs to a firm that can help deliver that marketing
image consistently.

YOU'VE LOST THE “FUN" SPIRIT YOU HAD WHEN YOU STARTED
THE BUSINESS AND ARE FEELING DRAINED

This can go beyond the scope of marketing, but if outsourcing the marketing function would
: help you refocus on what it is that prompted you to get into business in the first place, it
may be one of those saving graces that can help you get back to you.

: If your marketing initiatives are not clear, consistent, or performing, it may be time

: to step back and partner with a marketing firm that can help you identify strategies

: as well as deliver, monitor, measure, and adjust initiatives. This would take several re-
sponsibilities off your plate and could provide you with more time to focus on areas of the
business that you enjoy.

As a result, it may also help you regain a more positive mind-set, and as we like to
: say at Viral Solutions, help make business fun again.

YOU'VE BEEN FOLLOWING MARKETING GURUS AND ATTENDING
CONFERENCES, WEBINARS, AND SEMINARS BUT STILL
CAN'T GET YOUR MARKETING TO WORK

Though it's recommended to keep an eye on what the best of the best in the
marketing world are doing, it's also important to avoid getting too hung up on tools
and trends. These are merely tactics you use to execute your strategy and optimize
your opportunity. They shouldn't be treated as the focus of your marketing efforts.

If you invest in every “latest and greatest” widget rather than developing a strategy and
really implementing data-driven marketing, chances are you'll never experience long-
term growth in your business.

By partnering with an experienced and knowledgeable marketing firm, you could
notonlygetacrashcourseinmarketingstrategyvs.tacticsbutdiscoverthebenefits
of tackling the former first. Plus, you may just be able to achieve the scalable
growth you've been looking for.

THE THOUGHT OF OUTSOURCING MARKETING NEEDS CAN BE
IDENTIFIED AS AN INDICATOR

However, for many, the sheer thought of outsourcing may not be enough to take the
plunge. For some, it may be coming to the realization that wearing all the hats
in a business is draining and not fun.

For others, it may be coming to grips with the fact that a variety of free tools and
cookie-cutter approaching to marketing have created a disconnected brand. While
others are just ready to throw their hands up in a last-ditch effort to make business
fun again.

The 4 signs discussed are not the only signs, but they are examples of what many
small-business owners do experience and are often the bigger signs that help
individuals finally make the switch and commitment to outsourcing their marketing
needs.
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